District Health Assessment for Multiple District 201 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

201N1 66 0 66 0% 2 0 2 1419 0 1419 184 172 12 0.85% 1,432 22 52% 0 0 0% 0% 0% 0% 12 6

201N2 66 0 66 0% 0 0 0 1473 0 1473 127 17 10 0.68% 1,493 22 59% 0 0 0% 0% 0% 12% 13 0

201N3 T(24) 56 0 56 0% 2 0 2 1133 0 1133 172 155 17 1.52% 1,157 20 50% 0 0 0% 9% 0% 4% 1" 0

201N4 T(24) 47 0 47 0% 0 1 -1 902 0 902 55 104 -49  -515% 971 19 55% 44 6 100% 0% 0% 4% 12 2

201N5 71 0 7 0% 1 2 -1 1542 0 1542 196 144 52 3.49% 1,546 22 54% 35 0 100% 1% 0% 8% 14 2

201Q1 76 0 76 0% 0 1 -1 1556 0 1556 159 167 -8  -0.51% 1,642 20 55% 29 13 100% 0% 0% 1% 12 0

201Q2 T(24) 65 0 65 0% 5 2 3 1123 0 1123 238 185 53 4.95% 1,105 17 63% 35 10 100% 3% 0% 1% 12 2

201Q3 72 0 72 0% 0 1 -1 1581 0 1581 146 158 12 -0.75% 1,642 22 49% 56 12 100% 10% 0% 1% 10 5

201Q4 T(24) 64 0 64 0% 1 0 1 1175 0 1175 131 139 -8 -0.68% 1,218 18 70% 0 0 0% 0% 3% 0% 14 5

201C1 T(24) 57 0 57 0% 0 3 -3 1170 0 1170 136 89 47 4.19% 1,190 21 49% 40 0 100% 1% 0% 25% " 0

201C2 68 0 68 0% 3 0 3 1536 0 1536 203 175 28 1.86% 1,522 23 47% 0 0 0% 6% 0% 21% 12 0

201T1 T(24) 48 0 48 0% 0 0 0 990 0 990 62 138 -76  -7.13% 1,105 21 46% 0 0 0% 15% 0% 2% " 0 GLT

201v2 67 0 67 0% 0 1 -1 1401 0 1401 78 119 41 -2.84% 1,463 21 55% 43 12 100% 7% 1% 9% 15 0

201V3 68 0 68 0% 3 0 3 1289 0 1289 216 144 72 5.92% 1,231 19 63% 0 0 0% 9% 0% 7% 10 1

201V5 T(17) 65 0 65 0% 0 0 0 1216 0 1216 98 117 -19 -1.54% 1,251 19 62% 0 0 0% 1% 0% 20% 9 0

201Vé T(24) 57 0 57 0% 0 0 0 1129 0 1129 78 108 -30  -2.59% 1,204 20 56% 0 0 0% 14% 0% 12% 10 0
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District Health Assessment for Multiple District 201 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD| Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
201v14 73 0 73 0% 0 1 -1 1268 0 85 -4 -0.31% 1,287 17 67% 9 0 100% 0% 0% 25% 1" 0
201W1 T(24) 39 0 39 0% 0 3 -3 587 0 102 61 -9.41% 687 15 64% 44 13 67% 33% 8% 18% 7 1
201W2 62 0 62 0% 1 1 0 1348 0 157 17 1.28% 1,361 22 42% 28 4 100% 13% 3% 10% 9 1
1187 0 1187 0% 18 16 2 23838 0 2575 0 0.00% 24,507 20 56% 38 70 94% 7% 1% 1% 215 25
. Printed On 5/5/2021 11:26:05PM
Copyright 2021 LCI, Inc. Page 2 of 6

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 202 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
202D T(24) 37 0 37 0% 0 1 -1 1088 0 1088 56 53 3 0.28% 1,106 29 22% 42 3 100% 22% 0% 0% 6 0
202 E T(16) 49 0 49 0% 3 1 2 1219 0 1219 130 105 25 2.09% 1,230 25 41% 56 5 100% 0% 0% 6% 8 1 2nd VDG
202 F 45 0 45 0% 0 1 -1 1292 0 1292 75 82 -7 -0.54% 1,341 29 24% 28 0 100% 0% 0% 13% 7 1
202J T(24) 33 0 33 0% 0 0 0 1216 0 1216 60 79 -19  -1.54% 1,210 37 15% 0 0 0% 12% 0% 3% 5 0
202K 68 0 68 0% 2 5 -3 1347 0 1347 175 187 12 -0.88% 1,416 20 49% 52 36 60% 21% 0% 16% 1" 4
202L 54 0 54 0% 0 1 -1 1510 0 1510 17 119 2 -013% 1,549 28 17% 28 1 100% 13% 0% 13% 10 0
202 M T(24) 42 0 42 0% 0 5 -5 1016 0 1016 89 118 -29  -2.78% 1,072 24 29% 30 55 100% 10% 0% 0% 5 0
328 0 328 0% 5 14 -9 8688 0 8688 702 743 41 -0.47% 8,924 26 30% 40 100 86% 1% 0% 9% 52 6
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District Health Assessment for Multiple District 307 through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
307 A1 85 0 85 0% 3 4 -1 2193 0 2193 381 310 7 3.35% 2,223 26 29% 7 67 75% 1% 0% 9% 18 0
307 A2 96 0 96 0% 5 10 -5 3869 0 3869 1012 660 352 10.01% 3,373 40 16% 3 140 90% 10% 1% 9% 19 5
307B1 79 0 79 0% 6 8 -2 1817 0 1817 406 334 72 4.13% 1,857 23 43% 3 74 38% 6% 0% 9% 1" 6
307B2 87 0 87 0% 1" 2 9 3033 0 3033 729 381 348 12.96% 2,807 35 29% 3 37 0% 20% 0% 23% 13 5
347 0 347 0% 25 24 1 10912 0 10912 2528 1685 843 8.37% 10,260 31 29% 4 318 63% 12% 0% 13% 61 16
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District Health Assessment for Ident 5807 - TAHITI - UND through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs x>
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5807 - 1 0 1 0% 0 0 0 36 0 36 0 0 0 0.00% 36 36 0% 0 0 0% 100% 0% 0% 0 0
TAHITI
1 0 1 0% 0 0 0 36 0 36 0 0 0 0.00% 36 36 0% 0 0 0% 100% 0% 0% 0 0
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District Health Assessment for Ident 5895 - NEW CALEDONIA - UND through April 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5895 - NEW 12 0 12 0% 0 0 0 213 0 213 30 20 10 4.93% 204 18 67% 0 0 0% 0% 0% 8% 0 0
CALEDONIA
12 0 12 0% 0 0 0 213 0 213 30 20 10 4.93% 204 18 67% 0 0 0% 0% 0% 8% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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